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247 W Freshwater Way.
Suite 200
Milwaukee, WI 53204
(800) 362-4505

www.msa-ps.com

March 3, 2026

Tim Gorsegner, Village President
Village of Palmyra
100 W. Taft Street
Palmyra, WI 53156

Re: Westfield Mixed Use Development Phase 1
Village of Palmyra

Dear Mr. Gorsegner:

Upon review of the bids received on March 3, 2026, for the above-referenced project, it was
found that they were submitted by qualified contractors.  It is our recommendation that the
low responsive bidder listed below be accepted and award made at your next meeting.

UPI, LLC
2180 S. Springdale Rd.
New Berlin, WI 53146 Bid Amount $5,582,833.40

Please execute the enclosed Notice of Award for the contract.  Once the form is signed,
please email a copy back to jmeyerhofer@msa-ps.com and mssmith@msa-ps.com. After
receiving the executed copy, we will forward one copy of the Notice of Award and the
remaining contract package to the Contractor.

Sincerely,

MSA Professional Services, Inc.

Josh Meyerhofer, P.E.
Senior Project Engineer

MSS
Enc.

mailto:jmeyerhofer@msa-ps.com
mailto:mssmith@msa-ps.com
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NOTICE OF AWARD
Date of Issuance:

Owner: Village of Palmyra Owner's Contract No.:

Engineer: MSA Professional Services, Inc Engineer's Project No.:00384072

Contract: Village of Palmyra - Westfield Mixed Use Development Phase 1

Bidder: UPI, LLC

Bidder's Address: 2180 S. Springdale Rd., New Berlin, WI 53146

You are notified that your Bid dated March 3, 2026 for the above Contract, and that you are the Successful Bidder and are
awarded a Contract for Westfield Mixed Use Development Phase 1

Base Bid
The Contract Price of your Contract is five million, five hundred eight-two thousand, eight hundred thirty-three dollars and
forty cents ($5,582,833.40). Contract Price is subject to adjustment based on the provisions of the Contract, including but
not limited to those governing changes, Unit Price Work, and Work performed on a cost-plus-fee basis, as applicable.

1 unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of the Contract Documents
accompanies this Notice of Award, or has been transmitted or made available to Bidder electronically.

☐ Drawings will be delivered separately from the other Contract Documents.

You must comply with the following conditions precedent within 15 days of the date of receipt of this Notice of Award:

1. Deliver to Owner 1 counterparts of the Agreement, signed by Bidder (as Contractor).

2. Deliver with the signed Agreement(s) the Contract security (such as required performance and payment bonds)
and insurance documentation, as specified in the Instructions to Bidders and in the General Conditions, Articles 2
and 6.

3. Other conditions precedent (if any):
_____________________________________________________________________________

Failure to comply with these conditions within the time specified will entitle Owner to consider you in default, annul this
Notice of Award, and declare your Bid security forfeited.

Within 10 days after you comply with the above conditions, Owner will return to you one fully signed counterpart of the
Agreement, together with any additional copies of the Contract Documents as indicated in Paragraph 2.02 of the General
Conditions.

Owner: Village of Palmyra _____________________________________________________________________

By (signature): _____________________________________________________________________

Name (printed): _____________________________________________________________________

Title: _______________________________________________________________________________________________

Copy to Engineer
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Village of Palmyra Westfield Mixed Use Development Phase 1 (#10059240)
Owner: Village of Palmyra
Solicitor: MSA Professional Services - Milwaukee
03/03/2026 01:00 PM CST
MSA Project #00384072

Item
Code Item Description UofM Quantity Unit Price Extension Unit Price Extension Unit Price Extension
General

1.
MOBILIZATION/BONDS/INSU
RANCE LS 1 $52,000.00 $52,000.00 $178,000.00 $178,000.00 $130,232.26 $130,232.26

2. TRAFFIC CONTROL LS 1 $10,300.00 $10,300.00 $29,225.00 $29,225.00 $13,970.18 $13,970.18
3. SILT FENCE LF 3815 $2.10 $8,011.50 $3.00 $11,445.00 $1.91 $7,286.65
4. TRACKING PAD EA 1 $3,580.00 $3,580.00 $4,500.00 $4,500.00 $2,483.00 $2,483.00
5. INLET PROTECTION EA 16 $132.00 $2,112.00 $400.00 $6,400.00 $233.70 $3,739.20
6. RIP-RAP PADS TON 40 $73.00 $2,920.00 $60.00 $2,400.00 $129.13 $5,165.20
7. CLEARING AND GRUBBING LS 1 $85,250.00 $85,250.00 $69,000.00 $69,000.00 $24,984.29 $24,984.29
8. TOPSOIL STRIPPING CY 78320 $3.00 $234,960.00 $4.75 $372,020.00 $3.31 $259,239.20

9.
UNCLASSIFIED EXCAVATION
(ESTIMATED 95,000 CY) LS 1 $442,700.00 $442,700.00 $644,000.00 $644,000.00 $483,793.90 $483,793.90

10. RESPREAD TOPSOIL SY 150000 $0.80 $120,000.00 $1.85 $277,500.00 $1.17 $175,500.00

11.
LOT RESTORATION - SEED,
FERTILIZER & MULCH SY 150000 $0.56 $84,000.00 $0.85 $127,500.00 $0.59 $88,500.00

12. DEWATERING LS 1 $978,300.00 $978,300.00 $241,000.00 $241,000.00 $1,840,532.41 $1,840,532.41

13.
MARSH ROAD ASPHALT
REMOVAL LS 1 $7,766.00 $7,766.00 $18,640.00 $18,640.00 $13,313.95 $13,313.95

14.

EXCAVATION BELOW
SUBGRADE (E.B.S.) -
INCLUDES 3" BREAKER &
FABRIC CY 1375 $79.00 $108,625.00 $48.00 $66,000.00 $48.56 $66,770.00

15.
CRUSHED BASE COURSE - 1
1/4" TON 2040 $23.00 $46,920.00 $26.00 $53,040.00 $20.42 $41,656.80

16.

ASPHALTIC CONCRETE
PAVEMENT-3 LT 58-28 S,
BINDER 2.25-INCH THICK TON 1190 $79.00 $94,010.00 $77.00 $91,630.00 $80.72 $96,056.80

17.

ASPHALTIC CONCRETE
PAVEMENT-4 LT 58-28 S,
SURFACE 1.75-INCH THICK TON 777 $101.00 $78,477.00 $77.00 $59,829.00 $99.59 $77,381.43

18.

CONCRETE CURB AND
GUTTER, 30-INCH TYPE L W/
BASE LF 5630 $23.00 $129,490.00 $22.50 $126,675.00 $28.60 $161,018.00

19.
CONCRETE SIDEWALK, 4-
INCH THICK W/ BASE SF 24450 $4.75 $116,137.50 $5.50 $134,475.00 $8.13 $198,778.50

20.
CONCRETE RAMP, 6-INCH
THICK W/ BASE SF 1632 $10.00 $16,320.00 $10.00 $16,320.00 $12.46 $20,334.72

21.
DETECTABLE WARNING
FIELD SF 320 $32.00 $10,240.00 $50.00 $16,000.00 $48.82 $15,622.40

22.

WHITE EPOXY PAVEMENT
MARKINGS, 18-INCH STOP
BAR LF 53 $20.00 $1,060.00 $75.00 $3,975.00 $59.00 $3,127.00

23.
SIGN D1-1, STREET NAME
SIGN EA 6 $707.00 $4,242.00 $500.00 $3,000.00 $363.06 $2,178.36

24. SIGN R1-1, "STOP" EA 4 $400.00 $1,600.00 $500.00 $2,000.00 $391.10 $1,564.40

25.
BOULEVARD, SIGN R5-1, DO
NOT ENTER EA 2 $400.00 $800.00 $500.00 $1,000.00 $421.03 $842.06

26.
BOULEVARD, SIGN R6-1R,
"ONE WAY" EA 4 $400.00 $1,600.00 $500.00 $2,000.00 $391.10 $1,564.40

27.
EROSION CONTROL
MATTING, CLASS 1, TYPE B SY 19370 $2.10 $40,677.00 $1.60 $30,992.00 $1.68 $32,541.60

UPI Construction LLC
Forest Landscaping &

Construction, Inc Willkomm Excavating



Item
Code Item Description UofM Quantity Unit Price Extension Unit Price Extension Unit Price Extension

UPI Construction LLC
Forest Landscaping &

Construction, Inc Willkomm Excavating

28.
TERRACE RESTORATION -
SEED, FERTILIZER & MULCH SY 3165 $1.25 $3,956.25 $3.50 $11,077.50 $1.01 $3,196.65

29. CLASS III, TYPE B TRM SY 245 $7.50 $1,837.50 $15.00 $3,675.00 $17.96 $4,400.20
30. TYPCE C POND LINER CY 5195 $4.67 $24,260.65 $36.00 $187,020.00 $32.66 $169,668.70

31.
10-INCH PVC SANITARY
SEWER LF 2615 $117.00 $305,955.00 $125.00 $326,875.00 $123.60 $323,214.00

32.
8-INCH PVC SANITARY
SEWER LF 1115 $107.00 $119,305.00 $115.00 $128,225.00 $124.64 $138,973.60

33.
10-INCH X 4-INCH PVC
SANITARY SEWER WYE EA 14 $425.00 $5,950.00 $350.00 $4,900.00 $418.59 $5,860.26

34.
8-INCH X 4-INCH PVC
SANITARY SEWER WYE EA 32 $255.00 $8,160.00 $300.00 $9,600.00 $226.43 $7,245.76

35.
4-INCH PVC SANITARY
SEWER LF 2000 $53.00 $106,000.00 $95.00 $190,000.00 $96.60 $193,200.00

36.

IMPORTED GRANULAR
TRENCH BACKFILL -
SANITARY SEWER TON 2000 $15.00 $30,000.00 $30.00 $60,000.00 $14.26 $28,520.00

37.

SANITARY MANHOLE W/
CASTING COMPLETE, 48-
INCH DIA EA 18 $6,200.00 $111,600.00 $7,100.00 $127,800.00 $8,556.61 $154,018.98

38.
EPOXY COATING OF
MANHOLE LS 1 $5,960.00 $5,960.00 $9,900.00 $9,900.00 $7,790.06 $7,790.06

39. MANHOLE CHIMNEY SEAL EA 18 $1,229.00 $22,122.00 $550.00 $9,900.00 $432.09 $7,777.62

40.

LIFT STATION (INCLUDES
INSTALLATION OF ALL
COMPONENTS AND
NECESSARY CONNECTIONS,
SITE WORK, AND
RESTORATION) LS 1 $542,000.00 $542,000.00 $649,000.00 $649,000.00 $777,121.73 $777,121.73

41.

ARV/COMBINATION AIR
RELEASE MANHOLE
(INCLUDES ALL
COMPONENTS) EA 2 $26,662.00 $53,324.00 $23,560.00 $47,120.00 $29,271.94 $58,543.88

42.
CONNECTION TO EXISTING
FORCE MAIN EA 2 $6,665.00 $13,330.00 $15,660.00 $31,320.00 $6,988.21 $13,976.42

43.

REPLACE & INSTALL COATED
MANHOLE "A" &
CONNECTIONS LS 1 $12,500.00 $12,500.00 $35,000.00 $35,000.00 $17,596.64 $17,596.64

44.
TEMPORARY SANITARY
SEWER BYPASS LS 1 $13,650.00 $13,650.00 $16,700.00 $16,700.00 $23,970.54 $23,970.54

45. 6-INCH PVC FORCE MAIN LF 2650 $76.50 $202,725.00 $85.00 $225,250.00 $100.75 $266,987.50

46.
8-INCH C900 WATER MAIN
(TRENCH INSTALL) LF 3825 $68.00 $260,100.00 $75.00 $286,875.00 $73.75 $282,093.75

47.
8-INCH DR18 FUSIBLE PVC
WATER MAIN (HDD INSTALL) LF 1600 $125.00 $200,000.00 $155.00 $248,000.00 $154.76 $247,616.00

48. 8-INCH VALVE & BOX EA 18 $3,044.00 $54,792.00 $4,000.00 $72,000.00 $3,065.13 $55,172.34
49. 8-INCH FITTINGS EA 25 $830.00 $20,750.00 $950.00 $23,750.00 $1,070.87 $26,771.75
50. 8-INCH CAP EA 4 $495.00 $1,980.00 $350.00 $1,400.00 $475.72 $1,902.88
51. 6-INCH HYDRANT LEAD LF 360 $100.00 $36,000.00 $120.00 $43,200.00 $104.91 $37,767.60
52. 6-INCH VALVE AND BOX EA 12 $2,520.00 $30,240.00 $3,500.00 $42,000.00 $2,143.83 $25,725.96
53. A-403 MUELLER HYDRANT EA 12 $6,180.00 $74,160.00 $8,800.00 $105,600.00 $6,666.22 $79,994.64

54.
1-INCH SERVICE TAP W/
CORPORATION STOP EA 50 $433.00 $21,650.00 $350.00 $17,500.00 $168.27 $8,413.50

55.
1-INCH COPPER WATER
SERVICE LF 2000 $34.00 $68,000.00 $90.00 $180,000.00 $99.71 $199,420.00
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56. 1-INCH CURB STOP W/ BOX EA 50 $376.00 $18,800.00 $350.00 $17,500.00 $404.04 $20,202.00

57.
CONNECT TO EXISTING
WATERMAIN EA 1 $8,012.00 $8,012.00 $12,350.00 $12,350.00 $9,415.59 $9,415.59

58.
2-INCH THICK RIGID
INSULATION SF 224 $4.00 $896.00 $5.00 $1,120.00 $5.19 $1,162.56

59.

IMPORTED GRANULAR
TRENCH BACKFILL - WATER
MAIN TON 1000 $15.00 $15,000.00 $30.00 $30,000.00 $14.26 $14,260.00

60. 36-INCH RCP STORM SEWER LF 617 $127.00 $78,359.00 $155.00 $95,635.00 $160.99 $99,330.83

61. 30-INCH RCP STORM SEWER LF 733 $112.00 $82,096.00 $145.00 $106,285.00 $137.11 $100,501.63

62. 24-INCH RCP STORM SEWER LF 129 $86.00 $11,094.00 $130.00 $16,770.00 $111.14 $14,337.06

63. 18-INCH RCP STORM SEWER LF 341 $70.00 $23,870.00 $110.00 $37,510.00 $83.09 $28,333.69

64. 15-INCH RCP STORM SEWER LF 270 $65.00 $17,550.00 $95.00 $25,650.00 $76.86 $20,752.20

65. 12-INCH RCP STORM SEWER LF 81 $56.00 $4,536.00 $90.00 $7,290.00 $70.63 $5,721.03

66.

STORM MANHOLE
COMPLETE, 36â€”INCH DIA.
(INCLUDES OUTFALL
STRUCTURE) EA 3 $4,883.00 $14,649.00 $4,000.00 $12,000.00 $5,151.83 $15,455.49

67.

STORM MANHOLE
COMPLETE, 48â€”INCH DIA.
(INCLUDES OUTFALL
STRUCTURES) EA 3 $5,160.00 $15,480.00 $5,000.00 $15,000.00 $5,311.79 $15,935.37

68.

STORM MANHOLE
COMPLETE, 60â€”INCH DIA.
(INCLUDES OUTFALL
STRUCTURES) EA 9 $5,585.00 $50,265.00 $6,000.00 $54,000.00 $5,731.41 $51,582.69

69.
STORM MANHOLE
COMPLETE, 72â€”INCH DIA. EA 3 $6,359.00 $19,077.00 $7,800.00 $23,400.00 $7,099.34 $21,298.02

70.
STORM MANHOLE
COMPLETE, 84â€”INCH DIA. EA 2 $7,317.00 $14,634.00 $9,500.00 $19,000.00 $8,471.44 $16,942.88

71.
2 FT.X 3 FT. INLET
W/CASTING COMPLETE EA 6 $3,220.00 $19,320.00 $4,500.00 $27,000.00 $3,217.82 $19,306.92

72.

IMPORTED GRANULAR
TRENCH BACKFILL - STORM
SEWER TON 250 $15.00 $3,750.00 $30.00 $7,500.00 $14.26 $3,565.00

73.
12-INCH FLARED END
SECTION, COMPLETE EA 3 $1,536.00 $4,608.00 $3,500.00 $10,500.00 $1,470.76 $4,412.28

74.
15-INCH FLARED END
SECTION, COMPLETE EA 7 $1,591.00 $11,137.00 $4,000.00 $28,000.00 $1,558.01 $10,906.07

75.
18-INCH RCP ENDWALL
W/GATE, COMPLETE EA 2 $2,590.00 $5,180.00 $4,500.00 $9,000.00 $3,016.32 $6,032.64

76.
24-INCH RCP ENDWALL
W/GATE, COMPLETE EA 2 $3,870.00 $7,740.00 $4,900.00 $9,800.00 $3,996.83 $7,993.66

77.
36-INCH RCP ENDWALL
W/GATE, COMPLETE EA 2 $6,201.00 $12,402.00 $6,500.00 $13,000.00 $6,586.24 $13,172.48

78. BIORETENTION BASIN LS 1 $37,908.00 $37,908.00 $99,600.00 $99,600.00 $61,697.28 $61,697.28
79 ROCK DITCH CHECKS Ea 5 $737.00 $3,685.00 $450.00 $2,250.00 $1,984.28 $9,921.40
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80 CRUSHED BASE COURSE - 3" TON 3060 $23.00 $70,380.00 $26.00 $79,560.00 $20.06 $61,383.60
Base Bid Total (Lines 1 - 80): $5,582,833.40 $6,441,973.50 $7,568,740.04
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